Belvidere Township Park District
Special Board Meeting
July 01, 2021
920 West Lincoln Ave, Belvidere, IL 61008
5:00 p.m.

I. Call to Order
II. Roll Call
III. New Business
A. Discussion on lessons learned from IAPD Boot Camp discussion
IV. Unfinished Business
A. [bookmark: _GoBack]Discussion on Open Superintendent positions
B. Discussion on Interim and Permanent ED positions
V. Executive session - - 
2(c)(1): Discussion of the appointment, employment, compensation, discipline, performance, or dismissal of specific employees, specific individuals who serve as independent contractors in a park, recreational, or educational setting, or volunteers of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee, a specific individual who serves as an independent contractor in a park, recreational, or educational setting or a volunteer of the public body, or against legal counsel for the public body to determine its validity.
VI. Recommendations as a result of Executive Session
A. Discuss and Action on Open Superintendent positions
B. Discussion on Interim and Permanent ED positions
C. Future Agenda items from IAPD Boot Camp discussion
VII. Adjournment
