Belvidere Township Park District
Board Meeting
March 28, 2023
Baltic Mill- 920 W. Lincoln Avenue
5:00 p.m.

GENERAL MEETING
Call to Order

VI.

VII.

VIII.

XI.

XIl.

X,

XIV.

Roll Call

Approval of the following:

Meeting Agenda
Meeting Minutes from March 14, 2023
Bills to be Paid from March 15, 2023 to March 28, 2023

New Staff Introduction | Courtney Baker, Marketing Supervisor

Board Correspondence

Public Input

Superintendent of Parks Report

Future of Aquatics & Comprehensive Master Plan

Baltic Mill Structural Assessment

Unfinished Business

New Business

Il.
V.

V.

VI.

Green Space Ordinance | Update

2023 Park Security Contract | Action

Benefit Policy 220, Employee Commissioner Discount Policy | Action
Benefit Policy 235, Holiday and Personal Leave Policy | Action
Benefit Policy 286, Vacation Policy | Action

Blackhawk Bank Merger | Discussion

Closed Session

Action, taken as a result of Closed Session

Adjournment



