GENERAL BOARD MEETING MINUTES
BELVIDERE TOWNSHIP PARK DISTRICT

1006 Lincoln Ave. Belvidere, IL 61008 Boone County, lllinois

Meeting Date: 03/10/2026 Time: 5:00 P.M.
Meeting Location: Baltic Mill 920 W. Lincoln Avenue Belvidere, IL 61008
Meeting: Scheduled Board Meeting of Board of Commissioners of Belvidere Township Park
District Boone County, IL
The Belvidere Township Park District Board of Commissioners board meeting was called to order
at 5:00 p.m. by Daniel Noble.
Roll call | was taken; In attendance: Mary Marquardt, Daniel Noble, Amy Nord and Gary
Thacker.  Absent: Amber Rangel — arrived at 5:08 p.m.
Those also in attendance were Jen Jacky, Aly Graham, Melissa Merkel, Tony Williams
Absent: None
Meeting agenda |
Nord made a moftion seconded by Thacker to approve the general meeting agenda dated
03/10/26.
A voice vote was taken with all voting yes. Motion carried. Discussion | None
Approval of meeting minutes |
Nord made a motion seconded by Marquardt to approve the General Meeting Minutes dated
02/10/26. A voice vote was taken with all voting yes. Motion carried.  Discussion | None
Expense Approval Report |
Nord made a motion seconded by Thacker to approve the expense report from 02/06/2026 to
03/05/2026. A roll call vote was taken with all voting yes. Motion carried. Discussion | None
Income Statement | February 2026 Statement Discussion | None
Board Correspondence | None
Public Input | None
BMX Pump Track | Discussion | Members from the community B. Nguyen; G. Rupp, Dr.
Cassandra Schug; S. Hammer | Positive impact for the community to engage in low level risk
activities to encourage participation in outdoor activities; great location and square footage
with opportunities to expand, dirt trails require a great deal of upkeep where as this is blacktop
and would not require constant upkeep; signage would be needed to deter misuse; location
with police nearby another advantage; location is an advantage as it will take an effort to go to
the location rather than for instance downtown; school board very enthusiastic support as it
aligns with the school district goal to address youth anxiety and depression; decrease screen
time encourage outdoor play time; general counsel advised with proper signage it is not any
more risky than any other activity; police suggested offering bike safety courses, this can be a
group sport or an individual sport. Overall input was enthusiastic and felt it is a great community
enhancement with a potential for a teaching and growing opportunity for kids which
encourages social interaction . Estimated cost $275k includes design and build. Costs could be
reduced by using local contractors. Board requesting for a development plan including
partnerships, donations etc. Pump Trax USA.Com would be utilized to develop the plan and
then the project would be put out to bid. Goalis for 2027 capital project.
Staff reports |
e Executive Director Report — Jen Jacky
Discussion | Financial assistance scholarship program update; United Way of Boone
County rental update; Market study for possible Indoor Turf Field update
¢ Administrative Service Report — Melissa Merkel | Discussion | None
e Parks & Recreation Report — Tony Williams | Discussion: Glenn Green Playground update;
Kiddle Land upgrades update
¢ Superintendent of Recreation Report — Aly Graham Discussion | Dance(s) review
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Unfinished Business |

—General Mills Park | Discussion |

PRDMA review update; Next stage; Cost review; Board requesting a commitment from City
Council before proceeding

New Business |

—Executive Director 2026 Goals | Discussion | None

Nord made a motion seconded by Thacker to approve the Executive Director goals as
presented for 2026.

A roll call vote was taken with all voting yes. Motion carried. Discussion | None

- _Administrative Ordinances 26-03-10| Discussion | None

Nord made a motion seconded by Rangel to adopt Administrative Ordinances 26-03-10
effective immediately.

A roll vote was taken with all voting yes. Motion carried. Discussion | None

- Policies | Discussion | None

Nord made a motion seconded by Thacker to approve the Capital Assets Policy and the Surplus
Property Disposal Policy as presented.

A roll call vote was taken with all voting yes. Motion carried. Discussion | None
-_Accessibility Request for Board Meeting Entrance | Discussion | Beneficial for commissioner(s)
and the public who attend Board meetings. Materials were quoted and have been ordered.
Estimated installation date before April board meeting. ADA committee review update
discussed.

- Statement of Economic Interest Filing | Reminder

Meeting adjournment | There being nothing further to come before the board Nord made a
motion seconded by Rangel to adjourn the meeting at 6:06 p.m.
A roll call vote was taken with all voting yes. Motion carried. Discussion | None

Respectfully Submitted
Teri Becker

Page 2 of 2



