GENERAL BOARD MEETING MINUTES
BELVIDERE TOWNSHIP PARK DISTRICT

1006 Lincoln Ave. Belvidere, IL 61008 Boone County, lllinois

Meeting Date: 04/14/2026 Time: 5:00 P.M.

Meeting Location: Baltic Mill 920 W. Lincoln Avenue Belvidere, IL 61008

Meeting: Scheduled Board Meeting of Board of Commissioners of Belvidere Township Park
District Boone County, IL

The Belvidere Township Park District Board of Commissioners board meeting was called to order
at 5:00 p.m. by Daniel Noble.

Roll call | was taken; In attendance: Mary Marquardt, Daniel Noble, Amy Nord and Gary
Thacker.  Absent: Amber Rangel

Those also in attendance were Jen Jacky, Aly Graham, Melissa Merkel, Tony Williams
Absent: None

Meeting agenda |

Nord made a moftion seconded by Thacker to approve the general meeting agenda dated
04/14/26.

A voice vote was taken with all voting yes. Motion carried. Discussion | None
Approval of meeting minutes |

Nord made a motion seconded by Thacker to approve the General Meeting Minutes dated
03/10/26. A voice vote was taken with all voting yes. Motion carried.  Discussion | None
Expense Approval Report |

Nord made a motion seconded by Thacker to approve the expense report from 03/05/2026 to
04/02/2026. A roll call vote was taken with all voting yes. Motion carried. Discussion | None
Income Statement | March 2026 Statement Discussion | None

Board Correspondence | None

Public Input | None

Staff reports |
e Executive Director Report — Jen Jacky

Tax levy & extension; Enterprise Zone meeting; Aquatics website update; Kiddie Land
Ribbon cutting; Glenn Green Ribbon Cutting; Appreciation and gratefulness for the
leadership and team for their positive outreach and participation. Discussion | None

¢ Administrative Service Report — Melissa Merkel | Conference Update | Discussion | None

e Parks & Recreation Report — Tony Wiliams | Rain (heavy) effects on the district operations;
Discussion: Responsibility for dam upkeep

e Superintendent of Recreation Report — Aly Graham | Special Recreation Supervisor Hiring
Update; Discussion| None

Unfinished Business | None

New Business |

—Synergy Market Study-Indoor/Qutdoor Turf| Jacky | Discussion | Acreage available and
projected facility usage/community participation

Nord made a motion seconded by Marquardt to approve to engage Synergy Sports Charlotte,
LLC in an amount not to exceed $15,000.00 to complete a market study for a potential indoor
and/or outdoor turf facility.

A roll call vote was taken with all voting yes. Motion carried. Discussion | None

- _Engagement of Placement Agent for General Obligation Limited Tax Park Bonds, Series 2026 |
Merkel Discussion | Working relatfionship with proposed agent

Nord made a moftion seconded by Thacker to approve the engagement of Raymond James as
placement agent for the District’s 2026 bond issuance.

A roll vote was taken with all voting yes. Motion carried. Discussion | None
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- Banking Relationship and Investment Strategy Recommendation Merkel | Discussion | Options
Nord made a motion seconded by Thacker to approve the investment of $250,000.00 with
Midland States Bank in a six-month Certificate of Deposit at an annual interest rate of 3.64%,
while retaining the remaining available funds within the existing sweep money market account
at First Mid Bank & Trust.

A roll call vote was taken with all voting yes. Motion carried. Discussion | None

- _Purchase Request — ABI Force 723SLT Ball Field Drag | Williams | Discussion | Equipment review
of current equipment which is aging versus new equipment; multi use options for new equipment
requested versus limited use of existing equipment.

Nord made a motion seconded by Marquardt to approve the purchase of an ABI Force Z23SLT
Ball Field Drag from TurfWerks in the amount not to exceed $44,689.00.

A roll call vote was taken with all voting yes. Motion carried. Discussion | None

- _Paving of the South Parking Lot at the Special Recreation Facility | Williams | Discussion |
General council has reviewed project and approved.

Nord made a motion seconded by Thacker to approve the labor cost of $19,000.00 and
material cost of $18,035.11 from Bel Rock Asphalt Paving Inc. fo complete the paving of the
South Parking lot at the Special Recreation Facility located at 6581 Revlon Drive.

A roll call vote was taken with all voting yes. Motion carried. Discussion | None

- Resurfacing and Repainting of Belvidere Park Basketball Courts | Williams | Discussion | None
Nord made a motion seconded by Thacker to approve the labor cost of $23,155.75 and
material cost of $29,000.00 from Bel Rock Asphalt Paving Inc. to complete the resurfacing and
repainting of the Basketball Courts in the Belvidere Park.

A roll call vote was taken with all voting yes. Motion carried. Discussion | None

- Resurfacing and Repainting of Belvidere Pickleball Courts | Williams | Discussion | None

Nord made a motion seconded by Thacker to approve the labor cost of $28,000.00 and
material cost of $32,913.24 from Bel Rock Asphalt Paving Inc. to complete the resurfacing and
repainting of the Pickleball Courts in the Belvidere Park.

Aroll call vote was taken with all voting yes. Motion carried. Discussion | Pickleball court
expansion; future project.

- Resurfacing and Repainting of Belvidere Tennis Courts | Williams | Discussion | None

Nord made a motion seconded by Thacker to approve the labor cost of $28,777.78 and
material cost of $48,447.18 from Bel Rock Asphalt Paving Inc. fo complete the resurfacing and
repainting of the Tennis Courts in the Belvidere Park.

A roll call vote was taken with all voting yes. Motion carried. Discussion | Research availability
of Township recreation funding.

- J&M Exireme Clean Agreement | Williams | Discussion | In house staff versus outside service
Nord made a motion seconded by Thacker to approve the month-to-month agreement with
J&M Extreme Clean Inc. for cleaning services at the Special Recreation Facility.

A roll call vote was taken with all voting yes. Motion carried. Discussion | None

- Dedication and Naming of Glenn Green Playground | Commission Thacker

Discussion | Jean Twyning 42 years of service to the community and the Park District; Propose to
name Glenn Green Playground in honor of her confributions.

Thacker made a motion seconded by Nord to approve the naming of the Glenn Green
playground as the Jean Twyning Nature Playground and authorize the installation of permanent
signage reflecting this designation.

Discussion : Marquardt expressed 42 years is a long time; the group should take time and think
about other options in addition to Glenn Green that may be a larger recognition of Jean’s
contribution to the community. Noble expressed Twyning has a connection to Glenn Green and
loved the playground.

Thacker made a motion seconded by Nord to withdraw the motion fo approve the naming of
the Glenn Green playground as the Jean Twyning Nature Playground and authorize the
installation of permanent signage reflecting this designation. Discussion | None
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Marquardt made a moftion seconded by Thacker to table the approval of naming Glenn Green
playground as the Jean Twyning Natfure Playground and authorize the installation of permanent
signage reflecting this designation. Discussion | None

Meeting adjournment | There being nothing further to come before the board Nord made a
motion seconded by Thacker to adjourn the meeting at 6:00 p.m.
A roll call vote was taken with all voting yes. Motion carried. Discussion | None

Respectfully Submitted
Teri Becker
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